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T-Systems partners with organizations to enhance the financial resilience of their cloud operations
through a FinOps Maturity Assessment. This tailored assessment aids in identifying potential
inefficiencies and gaps in financial management within the cloud environment.

Ensuring financial resilience is paramount in cloud
environments, making the FinOps Maturity
Assessment a critical component of organizational
strategy. Similar to security concerns, misaligned
financial practices, overspending, and inefficient
resource allocation can pose long-term risks.

T-Systems offers the FinOps Maturity Assessment as
a comprehensive consultancy service, extending over
several weeks. This assessment is tailored to detect
and evaluate potential financial risks within a specific
cloud environment or set of workloads. By examining
the organization’s FinOps maturity across key
domains, T-Systems provides specific
recommendations aligned with application
architecture and cloud service usage. This
consultancy offers a professional and independent
evaluation of an organization’s financial setup,
facilitated by certified FinOps experts. In a landscape
of evolving cloud dynamics and regulatory changes,
the FinOps Maturity Assessment becomes essential
for organizations seeking a well-informed, mature,
and financially accountable cloud strategy.

Phased FinOps assessment

The FinOps Maturity Assessment is structured into
four phases. It is tailored to meet the customer’s
specific needs, offering a 360-degree evaluation of
the setup.

The phases include:

= Knowledge and process
= Cost optimization

= Automation

= Governance
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What you should expect?

The FinOps Maturity Assessment will cover the
following focus areas based on the cloud adoption
framework:

Reporting process

Taggable spend

Commitment coverage

Cost optimization

Cost governance

Cost anomaly detection

A detailed report will be generated based on the
findings of the customer interview and the cloud
landscape assessment. The report, along with an
executive summary, will be shared with the key
stakeholders. It will contain the key findings with
severity, prioritized recommendations, and the effort
estimation for remediating the issues found. This will
enable customers to make an informed decision.



FinOps Maturity Assessment

Why choose us for your FinOps maturity assessment?

= We go beyond just assessment. Expect actionable recommendations and immediate quick-wins to drive
tangible improvements in your FinOps practices.

= Our proven track record demonstrates our success in guiding numerous organizations toward FinOps
maturity, fostering a strong culture of financial responsibility.

= T-Systems' team of FinOps experts provides specialized guidance and support throughout the assessment
process, delivering in-depth insights and effective solutions.

How it works

Consider the FinOps Maturity Assessment as a financial health check
for your organization’s cloud management. Whether you're just
When to use? starting or already deep into cloud operations, this assessment serves
r as a crucial financial compass.

= Consultation with our FinOps expert
= Focus areas based on the cloud adoption framework

The phases include:

= Knowledge and process

= Cost optimization
= Automation
= Governance

What is included?

*Duration of the assessment would depend on the findings during the initial phase.

Information and conditions

= The FinOps Maturity Assessment is scoped to one environment, workload, or set of related workloads.
= This offer is only valid for the business customers of T-Systems International GmbH.

= All prices are exclusive of VAT and any travel expenses will be charged as applicable.

= This document is intended for informational purposes only and does not represent a binding offer. If you are
interested, we would be pleased to provide you with the relevant contract documents, which outline the
detailed service offerings and specific terms and conditions.
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*from the following countries: 60528 Frankfurt am Main
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